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- RI T#¢ Global View PO& & 23Rk shAL 2088 | 3k B2 4850
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Rotary

O+ IMAGINE

e ® ROTARY
o
— ~ M eygsit (Your Club)
1. A% (Trends) - 4i@Esk -~ £E 842 - ATk
A, #B REM%E (Membership Trends)
2020-21 2021-22 2022-23 2022-23
6/30 A% 6/30 A% BAar A# BAZAH
Atk 33 32 29 31
fi B AL g 0 0 0
REH BRI - [ k3 L& LI aat [ 45 24k [ 149354t
AR |

B. #: B M %4 % (Gender rends)

2020-21 # 7 6/30

2021-22 # 7 6/30

2022-23 F &/ 8 AT AR

ERg1 VN id G k% P id G k% A#
# 94% 31 94% 30 93% 217
% 6% 2 6% 2 % 2
A3t 100% 100% 100%

C. %o A8 % (AgeTrends)

2020-21 # % 6/30

2021-22 # 7 6/30

2022-23 F &/ B AT

G k% A R g A B k% A#

29 % 0 % %

30-39 3% 1 % %

40-49 12% 4 12% 14%

50-59 37% 12 38% 12 34% 10
60-69 2% 28% 28%

70 21% 22% 24%

st 100% 100% 100%
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Rotary

O+ IMAGINE

ROTARY

B2dE (Goals and Progress) - i#%kia4k / FE B2 / BATEski

A, # B8 #3% (Membership Retention)

2021-22 2022-23 2022-23 2022-23
6/30 A%k BAE2AHR HeFF R% B AT 1 AR U (AR
BLH AL B M
(Existing members 32 31 29
retained)
Ak B 43
(New members 0 0 0 0
retained)
B. # 8 2% (Rotarian Engagement)
2021-22 2022-23 2022-23
AN¥ BARAR | BATEARKIUR(AZO
Ak B 2 4E s B A5 (Members in clubsroles) 36 31 94%(29)
A 8 S8 B B IR FE 8 A S (Members participating
36 31 94%(29)
in club sorvice activities)
A B Sk 2 0% #5 A3t (Members participating
36 31 94%(29)
in club social activities)
B S8k B #8 A (Members sponsoring new 5 5 i
Rotarians)
A B SR 3 At Adc(Menbers in leadership
o 1 1 100%(1)
development programs or activities)
AL B 9k 8547 850 4 A (Members in Rotanian i
Action Groups)
A B 43k s 32 A $(Members in Rotary -
Fellowships)
Ak B E4E 0 E B A S (Members  in district
4 1 100%C1)
roles)
B S hoih & 4 A (Members attending
36 31 94%(29)
district conference)
2B xR5hiEHE & A (Comittee chairs
_ o 6 6 100%(6)
attending district assembly)
Siw PR ES 2 B A (R AR) (Total i1 148
numbers of members engaged)
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Rotary

O+ IMAGINE

e ¢ ROTARY
R
C. #m#i@ (Club Communication)
2021-22 2022-23 2022-23
THFR B B AT AR
Yes/or No
A% F F%:EOur club has a strategic plan) Yes Yes
B BAT B R FATE @3 (Club assemblies conducted 6 6 3
per year)
A boy 2R HE R RATE 81 (Oue online Yes Yes Yes
presence accurately reflects current activities)
B #@ R #(Number of communications)
B a2 o Bk B R 3% 5 B (Number of social
activitiesfor members outsideclub meeting per
year)
D. 2Bt (Public Relations)
2021-22 | 2022-23 ez
B AT AR I
FRIERL B %
BOAZ0
@3k A B ik Z (Number of times we update our 1 1
website per month)
BN A EE e L R B (Number of media ) 5 1
stories [broadcast and/or print])
covering our club’ projects per yeat)
£ 4 & 4 2 3 (Number of advertisements we place 1 1
per year)
A SEEE S ARG E 1 1
K & A (Number of people in the media we
invite to
visit a club project or meeting per month)
R & A A B AR R F (e use social Yes Yes Yes
media to promote service activities) Yes
A EEARI 2 R/E 2 EMAHE (We use RI/Public / Yes Yes
service materials) or
R TS RGN KBS B3 a3t E (Ve No Yes Yes
participate in a district Public Image grant)
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Rotary {312} O paens

= ~ BR#(Service)

1. #% (Trends) - 4i@E£#4k - FEEE - §ATERKRN
A MR EHEHHM I (Service Projects and Activities)

2020-21 2021-22 2022-23 2022-23
#azt szt szt B AT BR DL
£ ITAM 64 67 68 29
R 0 R B 229 215 246 88
MAHERAELHE 4. 8K 5. 3K 8K 7. 2K
TWRBLH 2. 2K 2. 5K 1. 3K 420

2. B8 E (Goals and Progress) - 4i@kék/F/Z B 42/ 8 ATk sk
A BRAEI 958 (Service Projects and Activities) : 44 BARFE ~ BIESARFE - BR LR

Vi ka2
2022-23 ‘ PES & TR
E RPN 3 AR A5 BF R L VERAE

R E LM (USD) (USD)
1. 5y 25 100 420 1-4 5 & %4
2. $hthz T & 10 40 6K B8R
3./ EFEE 10 30 840 ELiee
A BHFREEE LR 8

2 12 18 L2k g
b AR E 3 12 167 1-4 5 & %4
6. kehB-FEE s
B i % B : A &l RN
¥FIHEZRBAE > BB RAT A M ARA -
FEA P HWE B LR R4 EE FHENA -
B. #4875 M (New Generation Clubs)
2021-22 2022-23 2022-23
A/ B $ B AZAk/ [ # 8 AT IR

# F4:# (Number of Rotaract clubs) 0 0 0

$20 @ 2 (Number of Interact clubs) 1 1 1

B RO B 4 % (New Generation

Participants)
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Rotary {312} O paens

C. ¥R 2 81% (New Generation Participants)

2021-22 2022-23 2022-23
A$ BAZ A B AT IR
BEHERGEFS FRBBAEAR
(Number of inbound Youth 0 1 0
Exchange students)
REBFVFEIREAEA
%
0 0 0
(Number of outbound Youth
Exchange students)
% 4o RYLA A%t
4 4 4
(Number of RYLA PARTICIPANTS)

=~ HE 448 (Foundation Giving)

1. #E#HEFAES (Annual Fund Trends)

2020-21 2021-22 2022-23 2022-23
(USD) (USD) 8 #2(USD) B AR BRI
HRRE 2% 1000 2000 4000 4000
FHEARAREHA 62.5 137.9 137.9

2. BAE#:#E (Goals and Progress) - 4-i-k304k/HF/E B2/ B AT sk
A BRF EHE A4 (Annual Fund) @ 44 BIRAS ~ BISIRTS ~ BREMRAB A5 b £ IR

2021-22 2022-23 2022-23
#448(USD) | 4243 (USD) | B AT stk LA 2 (USD)

FRES W&
(Paul Harris Society)

HEEp e

2
(Sustaining Members)

Bk St R ER

(Every Rotarian. Every Year)

H i35 EL
(Other Contributions)

DO
=
(=]
=
g
(=
=
=
=
=
=
=

DO
=
=
=
I
=
=
=
g
=
=3
=

Eicky




Rotary

‘0>

B. #m /) sipiE A4 (Polio Plus Fund) ---US$ 1, 000/ A# K 2 %

2021-22

4242 (USD)

IMAGINE
e ® ROTARY
o
2022-23 2022-23
4438 (USD) B AT AR LA 2 (USD)

Hik b LRk 4
(Polio Plus Fund )

C. sz E a4 (Major Gifts and Endowment Fund) ---US$ 1,000/ AKX % %

=]

(Bequest Society )

2021-22 2022-23 2022-23
#o3a(USD) | 444 %(USD) | B AT AKLAR(USD)
AEHR 4R R
(Major Gifts )
ER W
&

FROROEELH
B

(Benefactors )
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Rotary ‘O imacing

FRAEEHEESHELERIT 7R ¢

ARFLAEE RBHTEE W M AR RIGTRT FIHMA

BB IPIE
2022-2023
83 4 HBF R PEBERL
A i3 a#
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= | f“\ i ( = -‘-"’--
IR @(F/re.s'/de Meeting)BI1E#%

BEKEES "EEE, (ZNERE - WE
EEESHIEDSR ) - FEAISEERBERIR
— Lok i A 5kt = SR B S0 B R AR R - [EUEARER
EMAMATERAZNBERET ; FiSHO]
TR RNEBEILEESE 7 KR - RXE
FES% BN B 17T R &1 A el iR & 2R Bt RE 75 TV MY 38
FEHBEETEER - WEKAMERIFE ; &
AR ExE BEVHI R B EIg 0] - EAFERS
ERE - BREEZESIE—EF/NSRER -

3181 HERIE 2018-1051E HMANERE

AT Eﬁﬂ?fff‘ fllnﬁ (A UG 4)

e B A

BB AR FN TS Ann 7

1914 &F . ERFMNINREF LT A PIFEFRESI K E
BIESMARLTEFES ; ENFEELEHER - m
ZEBIXE FRAES M RER - /8K
HHRKAANBIE—LE - B AnnEIRIRPFE
ZED - REAXMAW\EIU Rotary Ann © &
5l BB FE3ZE R - 0R A - K?ﬁhﬂ’ﬂiE%Hﬂ@ﬁﬂ
IR ATIY Ann ; REEESEPNIFRDP - (EK
MAFM I Ann S 5217 - WE Mt REIK AiG
##E7% Rotary Ann ° BIIE - FMELL Ann I
FHREEKIBFEEHLRAIKA -
b 3481 HERiNE 2018-195E HKRABENE




AT BRI B A7 (SEP-1)

A F LS E87 178 X Gtety

KimE(FRVEER ML - AZARAEMTE -
Kimtt EERIFIRRBFEET - BBRIASTER
ENERZMEAIE - AREBIEFTIREM
MITEREARTS - LB — izt BIERAEE RER
FEIR - 1B RUEBASE , BEEREARE
TEEEH®R -  ®E8 MEF - SIRAXAHHE - Fh
Pl BEMPECREERE S H - A FXERATIE
#H - KL EAFLESEXH LIRS BCHEE ;
MmEXmASEXHI SRS KWINEE -

3481 KKERIIE 2018-195F8 HKRAMERT

B2 BB B A# (SEP-2)

. 0 " - P77

SR B I e A g i [ AR EE SE 1 2 2
Kimtt N E IR RIS 2L E 12240 R 7R E PR
RILZBEE - BH U EHBAREREE

- ARFHBEENIEH -  BHESHNHESRE
PEIEUHERERESEIEE  MESSE
RIZER BT - BLL - EML 35 2R ELIR=
NE R FRBARLARKESE - 19EZBELEIESE
EES  BEARSHAMRERER - I
BIGM EAREETHR - WEEHRR—F -
RTINS "EENIISE . IR - SUE
WmibEE 1 BE A A ERIESVKE -

2K 3481 HR&RIIE 2018-195F8 R&GAMERE

=
- o
> A




PAINT B4 7335 2|+

2 F AL e e

LB TR P 0 d

| RIgE| WERS] PR ScBERE AT R SCH| EER| PR |t E AR TS = Et
AR YEAUA(T-12) Exas 29 BESE % HEEES S8 Gi—1H fetiz) iz I | A FE [S1i EN I
@3300

1| A28 19,800 2,100 800 600 6058 900| 3000 1312 34,570 31,561 3,009
2| 2iEss 19,800 2,100 800 600 6058 900| 6000 1312 500 38,070 40,500 -2,430)
3| ZkE=A| 19,800 2,100 800 600 6058 900| 6000 1312 37,570 37,570
4| fazEmE 19,800 2,100 800 600 9087 900| 6000 12000, 1312 500, 53,099 84,312 -31,213
5| dgkERE| 19,800 2,100 800 600 6058 900| 2000 1312 33,570 35,000 -1,430]
6] JIJ¥E 19,800 2,100 800 600 9087 900| 6000 12000, 1312 500, 53,099 53,099
71 #oeE| 19,800 2,100 800 600 6058 900| 6000 1312 37,570 37,570 0
8| #EZxm| 19,800 2,100 800 600 9087 900| 6000 6000 1312 46,599 33,117, 13,482
o BfMfA 19,800 2,100 800 600 6058 900| 3000 1312 34,570 5,000 29,570\
10 =86k 19,800 2,100 800 600 9087 900| 10000 36000, 1312 500, 81,099 95,806 -14,707|
11| pEEsy| 19,800 2,100 800 600 6058 900| 3000 1312 34,570 34,570
12 ZE$ 19,800 2,100 800 600 4150 6058 900| 6000 12000 1312 53,720 62,101 -8,381
13 7EEgE 19,800 2,100 800 600 6058 900 2000 1312 33,570 33,570 0
14 SHJE 19,800 2,100 800 600 6058 900 1312 31,570 50,000 -18,430)
15| @y 19,800 2,100 800 600 9087 900  10000] 12000 1312 500 57,099 64,413 -7,314
16|  =EFH 9,900 1,050 800 600 9087, 900 1312 23,649 23,649 0
17 #=#e| 19,800 2,100 800 600 9087 900| 3000 12000, 1312 49,599 35,000 14,599
18] EEEE| 19,800 2,100 800 600 20750 9087 900| 10000 12000, 1312 77,349 80,279 -2,930)
19| HMEE 3,300 1,050 0 0 6058 10,408 10,408 0
20| =gyl 19,800 2,100 800 600 4150 50000 60580 36000 12000 12000, 5248 1500 172,378 316,900 -144,522]
21l #EfzE| 19,800 2,100 800 600 6058 900| 6000 12000, 1312 49,570 29,358 20,212}
22| HhEAEE 9,900 1,050 800 600 30290 1800 2624 47,064 47,064 0
23] #Lkw| 19,800 2,100 800 600 20000, 30290 1800 10000 12000, 2624 500, 100,514 100,000 514
24  SEARE 19,800 2,100 800 600 6058 900| 2000 2000 1312 35,570 33,914 1,656)
25 [REgE| 19,800 2,100 800 600 6058 900| 1000 1312 32,570 31,258 1,312
26|  MREUH 19,800 2,100 800 600 6058 900| 3000 12000 1312 46,570 21,996 24,574
27 #%x#| 19,800 2,100 800 600 9087 900 6000 12000 1312 52,599 57,825 -5,226
28] #iERE| 19,800 2,100 800 600 9087 900 1000 12000 1312 47,599 7,338 40,261
29  HkIFK| 19,800 2,100 800 600 6058 900 1312 31,570 3 31,567
300 =28 19,800 2,100 800 600 6058 900 1000 1312 32,570 32,570
31 #wmEE 19,800 2,100 800 600 6058 900| 1312 31,570 29,358 2,212
32| @EEHfE| 19,800 2,100 800 600 6058 900| 1000 6000 1312 38,570 38,570

45t 597,3000 64,0500 24,8000 18,6000 29,0500 70,0000 327,132 32,400 131,000 194,000 47,232 4,500 1,540,064 1,397,300 142,764

P.SALf MY P indrt - s PERMR. L ABE O RHL I BRAA LA
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