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District 3462
— ~ eyt (Your Club)
1. #% (Trends) - 4@F 24~ £EBAZ - B ATEAMRN
A, A B REAMP (Membership Trends)
2022-23 2023-24 2024-25 2024-25
6/30 Ak 6/30 A%k B AT AR 842 A
Ak 30 31 31 33
i B Ak 0 0 0 0
A E R RILAALT R Bz k3 LIEgs [ 4 B AL k=2
BATHA: |

B. 4k B 1 %) #8 % (Gender rends)

2022-23 + % 6/30

2023-24 # 7 6/30

2024-25 # &/ 8 A7 iR

ERai) AE R e A ER 1) AR
A 93% 28 90% 28 87% 27
% % 2 10% 3 13% 4
A3t 100% 30 100% 31 100% 31

C. F& » 8% (AgeTrends)

2022-23 # % 6/30

2023-24 5 6/30

2024-25 # &/ B ATIKIL

a5tk AE A mek% AE ER 1 A#
29 0% 0% 0 0% 0
30-39 0% 0% 0 6% 2
40-49 20% 19% 6 29% 9
50-59 34% 10 35% 11 26% 8
60-69 23% 23% 7 16% 5
70 23% 23% 7 23% 7
g 100% 30 100% 31 100% 31
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{ THE MAGIC
" OF ROTARY

BAZs:E (Goals and Progress) — @%#ék / £ E B / 8ATZAMKRN
A A B #3% (Membership Retention)

2023-24 2024-25 2024-25 2024-25
6/30 A%k B AH HedE R0 B AT AR U (A0
BLA AL B 44
(Existing members 28 28 100 27
retained)
AL B s
(New members 3 3 100 6
retained)
e 31 31 33
A 8 41 (Rotarian Engagement)
2023-24 | 2024-25 2024-25
A$ BAEEAS | BATEAMKRANAZO
A B B iEik s 2 % (Members in clubsroles) 31 31 100%(31)
A B S A F R A% % 89 A2(Members participatin
PAFHICIDAHINE ) g 31 100%(31)
in club sorvice activities)
A B @itz 3 X 55 A S (Members participating
31 31 100%(31)
in club social activities)
A B Sk 8 3 4 At (Members sponsoring new
1 4 100%(4)
Rotarians)
8 59 AE H Rt E A s (Members in leadership
o 1 4 100%(4)
development programs or activities)
A B S ik #47% /) 4 A (Members in Rotanian " g ;
Action Groups)
A B Stk e wise A (Members in Rotary
) 31 31 100%(31)
Fellowships)
B B E A Adt(Members  in district
2 1 50%(1)
roles)
B S i ¢ A#(Members attending
T 31 31 100%(31)
district conference)
(288 xE5mHEHY & A2 (Committee chairs
. L 9 9 100%(9)
attending district assembly)
Sfo EM RS SE B2 A B s (R AR) (Total . -
numbers of members engaged)

16




Rotary |

" THE MAGIC
. . 7 OF ROTARY
District 3462 7/
C. #:pi#%i#@ (Club Communication)
2023-24 2024-25 2024-25
B IR5 L BAZ BRI AR L
Yes/or No
% & F K%t Z(Our club has a strategic plan) Yes Yes Yes
FERAT AR BT 23 (Club assemblies conducted 6 6 5
per year)
A6 b o B R BT E$ (Oue online
o Yes Yes Yes
presence accurately reflects current activities)
4 A i8R 3 (Number of communications) 9 9 2
BEAG 2 A E P X EH (Number of social
activitiesfor members outsideclub meeting per 12 12 12
year)
D. /~#Bi14 (Public Relations)
2024-25
2023-24 2024-25 -
;) <
EBRERL B A2
rmme " AHCAR)
354 A ® ¥ % (Number of times we update
, 1 1 100%(1)
our website per month)
AR N AR E LA e R B (Number of media
stories [broadcast and/or print]) covering 1 1 0
our club’ projects per yeat)
4 4R #(Number of advertisements we 0 0 0
place per year)
BHEHEE S AR EREBAR
(Number of people in the media we invite to 0 0 0
visit a club project or meeting per month)
7 % AR AL & B R R B3t £ (We use social
5 ; Yol o Yes Yes Yes
media to promote service activities)
BB AR Z 4N R EH £ (e use
. ‘ ‘ Yes/No Yes Yes Yes
RI/Public service materials)
RESEE NN RS Eah 23t e
o ) o ) No No No
participate in a district Public Image grant)
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S 3 THE MAGIC
District 3462 Vv

- OF ROTARY

= ~ BF#(Service)

1. A% (Trends) - 4@k~ £E 842 - 8 ATEAKN
A, BB EHIEEM I (Service Projects and Activities)

2022-23 2023-24 2024-25 2024-25
% M 3 B AT AR
E RN 3§ 68 A 76 A 90 A
BRFS 65 B 6% 239 8% 241 8% 285 8%
MBS ERELHE 11. 37K 11. 78K 12K
SRR B 1.3K 1.49K 1.5K

2. BAZawE (Goals and Progress) - 4-i@42e4k/# K B2/ B ATE AR
A MRAFEES(Service Projects and Activities) : S4B AR ~ B ARFA ~ B ¥R

B F D F RS
2024-25 AT | B | REAWE | ThHHEE
Mt & 4% Ad | A (USD) (USD) el
WEWS: TAFHR - RERE 161 HE &
WEBA: ARt E 161 WRAA/ KBhe
HEHS: HEES D 350 HE SA
WwEH A AED E# 96 HE SA
WEMS: HAHE 38 HE S
BHEHS: SMKBLLE 50 HE SA
HEWS: KO AR I HBE 96 HE SA
HEHS: RYLA i#d 129 HWE S
HE A Gl R 161
HEHAS RERFE Y 96
HWE B 228k B R R B 161
HE B A RIRCH st £ 250
WEB A T3 TR B 322
WE D f i R 50
TEHS: HaEe 31 4 650 2B A
B RS BB AR B B K 8 23 | 10.322 Hols/ 3 &

KL ERRMAEIAE C B RMEARHT A i ARA -
YERAPHERY LR BB B FHENR o
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A izl
District 3462 /4
2024-25 HTA | BH%E REWEE b RuEi b
N
Rt E 448 k¢ B ] (USD) (USh)
FOERMS: Rz T 30 4 7742 E 5 R
FO RS % BBk 5 8 1613 HOE
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District 3462
. ¥ X R 7% B (New Generation Clubs)
2023-24 2024-25 2024-25
AH BAE A 8 AV AR
BEHERGEDFLBRLBAEAN
3
) 2 0 0
(Number of inbound Youth
Exchange students)
TBF D ERBE A AR
(Number of outbound Youth 2 0 0
Exchange students)
% 4o RYLA A%t 3 1 1
(Number of RYLA PARTICIPANTS)
. BRI 284 (New Generation Participants)
2023-24 2024-25 2024-25
A/ B BAZAL/E # 8 Ak
4k F 4t # (Number of Rotaract clubs) 0 0 0
420 M % (Number of Interact clubs) 1 1 1
B R B % #14# (New Generation g . g
Participants)
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Rotary {6/

District 3462

=~ 3# K 43Rk (Foundation Giving)

1. SEERERAES (Annual Fund Trends)

" THE MAGIC
M/ OF ROTARY

2022-23 2023-24 2024-25 2024-25
(USD) (USD) 8 #(USD) B ARE R
HERa 28 5000 5000 10000 10000
FHEARALA 167 167 322 322

2. BAZmE (Goals and Progress) - 4-i@F38k/ K 84%/ B AT skt
A, MR EHE A4 (Annual Fund) @ S4B RS ~ BISRSG ~ BRERSEF D ER B

2023-24 2024-25 2024-25
4 438(USD) | #4%8(USD) | H AT AR LA Z(USD)
PRES BN &
(Paul Harris Society)
=X K d R
(Sustaining Members)
Bkt L B FHER
(Every Rotarian. Every Year)
— . . 5000 10000 10000
(Other Contributions) — - -
Hs 5000 10000 10000
B. /B4 (Polio Plus Fund) ——-US$ 1, 000/ AZ K E %
2023-24 2024-25 2024-25
44-38(USD) | #438(USD) | & AT AMKILAR(USD)
A R R 357 322 322
(Polio Plus Fund )
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District 3462

0l THE MAGIC
M/ OF ROTARY

C. sEZEIRBBIg R 4 (Major Gifts and Endowment Fund) ---US$ 1,000/ AE R E %

2023-24 2024-25 2024-25
4 458(USD) | #4%a(USD) B AT AR A B(USD)

SEERARER

(Major Gifts ) 2 g L

KB &

B . 0 0 0

(Bequest Society )

EIC G OE -] 1 0 0 0
(Benefactors ) - - -

ARFEEGAEIMIAE TR T AN

RERSERDBABRADEPHRB B E o EWL, B AR FILE S3
B0k ISR BB E, £AIE5, 000 LR MAE
¥ 85 543, 00070

FAAHFABE X BRI E WM AR T 7S

BhER 4R B 3PIE

2024-2025
=3 T KW FE BhIEME 54
8 #3 B #
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