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Rotary {8 | YM7T%

District 3462 . GOOD

HREsAt b R4

k854 F - 4 # Rotary Club Central

AT B E N BEENX R EH
R¥HEL T KEHRHBHE IERR B EE © 2025-26 =&
HEEMHL  EEME Make Ema il : taliclub@ms74.hinet.net

E F  04-24812513

2.

[

anf

Rotary Club Central &# % Békx F#Mn A = K$E
— ~ B Rey 342 (Your Club)
=~ B# (Service)

=~ #k#A 424K (Foundation Giving)

B RBERLARE

(—)#8% (Trends)

(=)B+#&smi#E (Goals and Progress)

B REIENELLEETN > AGTH# Club Group View MA 4 B 25 i Tz 48
Fu

B DG T4 District View A& 4i3bE 548 i FiRZ 8o

B RI T4 Global View A& H 23Kk shAL 282 F 3 B2 4840
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Rotary

District 3462

UNITE
FOR

GOOD

— ~ AR ey (Your Club)

1.

#% (Trends) - 4@ ksk - FEB4Z - BATEARMKR

A. 28 &A% (Membership Trends)

2023-24 2024-25 2025-26 2025-26
6/30 At 6/30 Ak B AT AR B4R AH
Ak 31 31 33 35
L
BRI Bz (& [Ogax [FEEd [Oaess
BATEE |

B. # & M 5] #8 % (Gender rends)

2023-24 6/30 2024-25 6/30 2025-26 B ATAR L

B t% A B oY% A a5tk A
A 90% 28 90% 27 91% 30
% 10% 3 10% 3 9% 3
A3t 100% 31 100% 30 100% 33

C. F#514A8% (AgeTrends)

2023-24 6/30 2024-25 6/30 2025-26 kR
B ek A B o % A B o e% A
29 % % 0 % 0
30-39 % 6% 2 12% 4
40-49 19% 29% 9 24% 8
50-59 35% 11 26% 8 28% 9
60-69 23% 16% 5 12% 4
70 23% 23% 7 24% 8
4zt 100% 31 100% 31 100% 38
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2.

Rotary );

District 3462

UNITE
FOR

GOOD

BiEs#E (Goals and Progress) - #@%iték / FEBE / BATEAMKNR

A. # 8 44 (Membership Retention)

2024-25 2025-26 2025-26 2025-26
6/30 Ak BAEAH HedF Y% B AT R AR AR (A$)
BLA AL B 445
(Existing members 27 39 86% 30
retained)
Mk B 4 dF
(New members 6 3
retained)
43 33 35 94% 33
B. # 8 %% (Rotarian Engagement)
2024-25 2025-26 2025-26
A BARAS | BATEARKAB(AR)
At 8 B 4E 3k 3B A5 (Members in clubsroles) 31 33 100% (33)
Ak 8 4 A 55 AR 7% 0E 8 A2 (Members participating
, , o 31 33 100% (33)
in club sorvice activities)
B S 8ik 2 3 X 7EH At (Members participating
31 33 100% (33)
in club social activities)
B 4 sk B 38 A (Members sponsoring new
_ 4 5 100% (5)
Rotarians)
A B % #1478 855 B it & At (Members in leadership
4 4 100% (4)
development programs or activities)
A B A9k 35478/ 48 A (Members in Rotanian " " "
Action Groups)
A B 4 914k 34 35 A #t(Members in Rotary
) 31 33 100% (33)
Fellowships)
i+ B 42 E B A2 (Members  in district ' ; 5
roles)
B % hoi B & A (Members attending district
31 33 100%
conference)
ZE x££ 4B Y ¢ A (Committee chairs g " 0%
attending district assembly) '
o b IRFESLE S 2 4 B A (R AR) (Total - -
numbers of members engaged)
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Rotary

District 3462

C. ##%:@& (Club Communication)

UNITE

FOR

GOOD

2024-25 2025-26 2025-26
T 8 #% B ATIE AR
Yes/or No
%% A g3t £ (Our club has a strategic plan) Yes Yes Yes
B ERIT S RAEF T 63 (Club assemblies conducted 6 6 2
per year)
AR By 2R EE R 34775 $ (Oue online Yes Yes Yes
presence accurately reflects current activities)
4 A #% @k #(Number of communications) 4 4 4
B ) &2 5 Aak B 3k % EH (Number of social 12 12 8
activitiesfor members outsideclub meeting per year)
D. 2444 (Public Relations)
2024-25 | 2025-26 ;:;—;;
i B 4% .

w358 A # ¥ & (Number of times we update our 1 1 100% (1)
website per month)
B AL IRAS T A 0k sk R #(Number of media 1 1 0
stories [broadcast and/or print) covering our
club’ projects per yeat)
B % &k #(Number of advertisements we place 0 0 0
per year)
B A SOE A S e R AL IRFS S E R AR 0 0 0
(Number of people in the media we invite to visit
a club project or meeting per month)
& T F P AL G 48 28 R 4 AR R AS 3T (We use social Yes Yes No
media to promote service activities)
AF A Rl 2 fk 4% 2 #8053+ £ (We use RI/Public Yes Yes Yes
service materials) S
RESHENER KBS 8ot E (Ve No No No
participate in a district Public Image grant)
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UNITE

Rotary i><: FOR
District 3462 GOOD
= ~ BRF(Service)
1. #% (Trends) - 4#@%iesk - FHE B - BATEAKR

A, BRAEIHEHEEAB P (Service Projects and Activities)

2023-24 2024-25 2025-26 2025-26
43 43 43t B AT AR
EITAK 6 A 90 A 88 A 99 A
BB A% 0 Fal /)~ BF 241 /e 285 /NEF 313 /) 8F 313 /e
At R L8 11. 78K 12K 13. 2K 13. 2K
KA LR 1. 49K 1. 5K 1. 65K 1. 65K

2. BARE##E (Goals and Progress) - 4@k 3ék/FE BA2/ B AT &AM

A. BRI+ E#mE$(Service Projects and Activities) : S4B AR ~ B ARAE ~ B £ RF%

fEDERF
2025-26 RAEFE | KA

WA & 59 TR | (USD) (USD) ki
. PERBHFT £ 600
2. AR EREHF 167
3. EXk4 900
4. kB C BT 75 8 250
5. h ¥k 3 48 50
6. @ k35 B 400
7.k iEH 33 4 715 T
8. +k it @ AR RS ] 44 Bh 3k 8 23 10, 322 B/ k4
9. bz F 33 4 8,000 H5P7 B A%
10. k7 M # 85 % 5 8 1613 HOW
N Ly T 96
RYLA 74 129
Rt 161
228 %3675 B 333
F 3 LIRS TE B 322

*7| i £ R ARF5HA B

' E R BRI A i RRA -

XE R P HBE R L RSB LEE FEER -
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Rotary

UNITE

FOR
District 3462 GOOD
. ¥4 AR5 M (New Generation Clubs)
2024-25 2025-26 2025-26
A B2 A# B ATAR
BARGF I ERBEEAHR
(Number of inbound Youth Exchange 0 3 3
students)
REF D FRIEPEAE A
(Number of outbound Youth 0 3 3
Exchange students)
% /m RYLA A3t ) 6 6
(Number of RYLA PARTICIPANTS)
. MRS 2815 (New Generation Participants)
2024-25 2025-26 2025-26
A/ H# B 434/ W # B ATAR
4 &4 # (Number of Rotaract clubs) 0 0 0
/0 @ # (Number of Interact clubs) 1 1 1
Mt X R 5 £ 8 & (New Generation g 3 g
Participants)
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Rotary {5

District 3462

UNITE
FOR

GOOD

=~ #}#B A4k (Foundation Giving)

£ E A (Annual Fund Trends)

1.

2

2023-24 2024-25 2025-26 2025-26

(USD) (USD) B # (USD) B ARE BRI
R 5,000 10, 000 11, 000 11,000
FHEAFRLR 167 322 322 322

BAZ## B (Goals and Progress) - 4-i&%3e4k/FE B4Z/ B ATiE Ak
A RRFIEHEKE 4 (Annual Fund) @ 24 E R - BISRS - BERBHEF L ERHB

(Benefactors )

2024-25 2025-26 2025-26
#42%(USD) | #4a4%8(USD) | B AT R4k A$(USD)
1% B 2T &
(Paul Harris Society)
HEEEE
(Sustaining Members)
Bk it A BE R
(Every Rotarian. Every Year)
_ﬁ-_ = s
bR o 10, 000 10, 000 10, 000
(Other Contributions)
43 10, 000 10, 000 10, 000
B. A/ st 4 (Polio Plus Fund) -—-US$ 1,000/ A$ K E %
2024-25 2025-26 2025-26
#4525 (USD) | #4£%E(USD) B A7 1 ALk LA 2 (USD)
HIER LR AL
(Polio Plus Fund ) L o o] ok
C. 4esE4EpReE A 4 Major Gifts and Endowment Fund) -—-US$ 1, 000/ A% & %
2024-25 2025-26 2025-26
“4o3E(USD) | 4438 (USD) | B ATiEAMKAARUSD)
SEZR AR B
(Major Gifts ) g 0 0
Eig: TR
(Bequest Society ) l 4 .
Uﬁt‘aﬁ 7‘ > #H 8
HE (KA R LT 0 0 0
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