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Definition of Rotary

® “ Rotary is an organization of business and professional persons
united worldwide who provide humanitarian service, encourage
high ethical standards in all vocations and help build goodwill and
peace in the world.”

® Those 31 words are worth remembering when someone asks,
“What is a Rotary club?”
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- B3 A2 #7E ™ A new approach to Rotary
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Katie Ischkin, president and founder of the Rotary Club of South Metro Minneapolis

Evenings, Minnesota, USA, talks about attracting younger members to Rotary.

Rotary Images
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Katie Ischkin, president and founder of the Rotary Club of South Metro Minneapolis

Evenings, Minnesota, USA, believes in a new approach to Rotary.
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Her Rotary club, chartered in June, has already grown to 25 members, including 12 new
Rotarians who were recruited in a three-month period. The club has signed up for its
first Matching Grant and international service project and has participated in more than

10 community service or hands-on volunteer efforts.
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Ischkin shared her ideas on how to attract young professionals to Rotary during the

International Assembly, an annual training event in San Diego, California. As a "proud,

young, female Rotarian," she is among only 2 percent of club members worldwide under

the age of 30, and only 11 percent under 40.
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"We need to focus on generating interest in young people for the future success of
Rotary," she said. "We are faced today with the need to grow not just for the sake of
numbers but to create strong, young, global leaders who are going to help continue the

success of the Rotary organization." 2
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Ischkin advocates a new outlook on membership and a different approach to club
structure. As a change management consultant, she said she understands people's fear
of change. But she stressed that her approach doesn't mean altering the core pieces of

the organization or losing what Rotarians hold dear.
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"What does change are what | call surface-level elements," she said. "The pieces that
individual clubs have the power to shift and redesign, such as meeting times and

locations, program structures, club member involvement, and committee formats."

E¥ER2LYHY

Manage expectations

A A I
R BRI N E R g 7 BV % =X wjg - BR-BpEk/ad BTN 3 FHE
FEFEBE YR XK A g{,“imil}’iﬁ»#ﬁg

Ischkin's club meets in the evening and lowers costs by not having meals. And it doesn't

hold a traditional meeting every week: The third meeting of the month is a happy

13



hour/networking event at different locations in the city, and the fourth meeting is a

hands-on volunteering opportunity.
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Ischkin added that it's important to understand the mindset of the new generation and
manage expectations accordingly. Younger people are "always on the go and truly
connected," she explained, whether it’s through social networking, text messaging, or
other means. They face a lot of pressure to be involved in multiple endeavors and to
balance work and personal life. As a result, they may be "on call" with their careers, but

they are no less dedicated to service.
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"When you’re trying to recruit younger members or even sponsor and start a New
Generations Rotary club, take time with your club and committee to outline what your
expectations are and whether they will align with the younger generation you are trying
to attract and work with," she said. "Not every Rotary club can quickly shift gears to

attract younger members; it takes time and baby steps."

KR B S RBA B P T ERB O B R B EA R ARE LR P
FpALR 2 A&
But for many clubs, she said, "all it takes is opening up your minds and starting to think

differently about the future of your club's membership."
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7 | 9758 5000 $ 205, 962
o, PREERH 9H58 5000 $ 210, 962
P" 3R Rk AR 9458 6000 $ 216, 962
o dn b4 9858 12000 $ 228, 962
913744 749 97158 6000 $ 234, 962
IR A 3045 94158 5000 $ 239, 962
7 5748 98158 6000 $ 245, 962
AR CE Y )W 98158 12000 $ 257, 962
h it 7 4R 98158 5000 $ 262, 962
H K TR A R 8 4R 973198 12000 $ 274, 962
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FEAE | RIGE |HEEE] G | PERR| KRBT BREE| =& KB | AR K o Ak Bz At
g 4 [EANT-12) 25 AE |HRES #HFe R\ pgpal R | B | KR KR KR | KA LN ek 7k Sk

Y #A2#| 21,00 1,800 600 1004 6000 500( 4794 784 1570 1923 1392 45,865 34,196 11,669
2| #1445 21,00| 1,800 600 100G  1000( 600( 500( 4796 784 1570 1923 1392 1000 56,865 41,000 15,865
3 REHX| 21,00| 1,800 600 1000 500( 4794 784 1570 1923 1392 39,865 36,000 3,865
4 fT#&| 21,00/ 1,800 600 1004 500( 4794 784 1570 1923 1392 39,865 39,865
5| FrERE| 21,000 1,800 600 1004 5000 5000 4794 784 1570 1923 1392 44,865 40,000 4,865
6| L#M| 21,00| 3,600 600 1004 1000¢  1200( 500( 4796 784 1570 1923 1392 1000 64,665 64,665
7| #iEE| 21,000 3,600 600 1004  1000( 5000 500( 4794 784 1570 1923 1392 56,665 50,000 6,665
8 %X M| 21,00/ 3,600 600 1000  1000( 6000 5000 7194 784 1570 1923 1392 60,063 60,063
9 FRHEAA| 21,00| 1,800 600 100(¢ 500( 500( 4796 784 1570 1923 1392 500 45,365 15,000 30,365
100 #4544 21,00 1,800 600 1004 1000¢  1200( 500( 7194 784 1570 1923 1392 64,263 50,000 14,263
11| pRaE4| 21,00 1,800 600 1000  1000( 500( 7194 784 1570 1923 1392 52,263 52,263
12l 24| 21,00{ 3,600 600 1000 1000¢  1200( 5000 7194 784 1570 1923 1392 1500 67,563 32,000 35,563
13 2 21,00 1,800 600 100(¢ 500( 4796 784 1570 1923 1392 39,865 39,865
14 #®RF | 21,00{ 1,800 600 1000  1000( 500( 4794 784 1570 1923 1392 49,865 49,865
15 pRéE| 21,00 1,800 600 1000  1000( 5000 4794 784 1570 1923 1392 500 50,365 45,500 4,865
16| BEZ®| 21,00 3,600 600 100G 1000¢  2400¢ 5000( 500 4796( 313 6280 7692 5568 3000 188,836 168,566 20,270
17| % ®E| 21,00/ 1,800 600 1004  1000( 500( 4794 784 1570 1923 1392 49,865 70,000 -20,135
18 #f#k| 21,00 3,600 600 1000 1000¢  1200( 500( 7194 784 1570 1923 1392 1500 67,563 33,592 33,971
19 2K %F| 21,00 1,800 600 100(¢ 6000 5000 7194 784 1570 1923 1392 48,263 48,263
20| #3%| 21,000 3,600 600 1000 1000¢  1200( 500( 7194 784 1570 1923 1392 66,063 38,394 27,669
21 #mzE| 21,000 1,800 600 1000  1000( 5000 500( 4794 784 1570 1923 1392 54,865 51,080 3,785
22| &k&AM#| 21,000 1,800 600 1000 1000¢ 1200¢ 2000( 5000 2398( 156§ 3140 3846 2784 500 107,218 103,200 4,018
23 ¥AJE| 21,000 1,800 600 1004 1000¢  1200( 500( 7194 784 1570 1923 1392 500 64,763 59,400 5,363
24 MFEH| 21,000 1,800 600 1004  1000( 500( 4794 784 1570 1923 1392 49,865 44,196 5,669

#%f | 504,00| 55,8000 14,400 24,000 170,000 152,000 70,000 120,000 196,63§ 21,952 43,960, 53,844 | 38,976 | 10,000 | 1,475,568 912,124 563,444
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