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— ~ M7 R eyt (Your Club)
(—) ¥ (Trends) - 4iBEisk -~ FHBH -~ 8 ATkl
1. # 8 &M% (Membership Trends)

2017-18 2018-19 2019-20 2019-20
6/30 Al 6/30 A8 R AR A AT A
S S 24 25 30 30

i 24k
AGHmasraesrd . WE A CIf®a  Diga e
AL, R AT

2. R34 ¥% (Gender rends)

2017-18 2018-19 2019-20
6/30 % (A 6/30 %( A% B AT %OAR)
B 100 % 24 ) 100 % 25 ) 100 %30 )
% % 0 %0 ) %0 )
&3 100%( 24 ) 100%¢ 25 ) 100%C 30 )
3. o has
2017-18 2018-19 2019-20
6/30 %( AL 6/30 %(AE) BOATHL %CAE)
29 % ( ) % () % C )
30-39 % ( ) 4 % (1) 3.3% (1)
40-49 8.4% (2 6% (4) 17% (5)
50-59 33.3% (8) 28% (7)) 30% (9)
60-69 25 % (6) 20% (5) 23% (7))
70 33.3% (8) 32% (8) 27 % (8)
st 100% ¢ 24 ) 100% ( 25 ) 100% ¢ 30 )

10



(=) B2 (Goals and Progress)

1.# B #34F (Membership Retention)
2019-20

2018-19
6/30 A%k

26

BAE A B

Wik / FHEAR / BATEARA

30

2019-20
Mg h

100

B AT AL (AR

2.3 8 $M% (Rotarian Engagement)
2018-19

A%

2019-20
B AR

2019-20
2 AT 1 A% AR AN A B

1)3k B 48 K a3 b ik

(Members in clubsroles)

2)Ak B S-S AR TE B AR

(Members pacticipating in club sorvice activities)

3)ALE Zmab 2 AL FE B AR

(Members pacticipating in club social activitiesd

A)ALHE SR A T AR

(Members sponsoring new Rotarians)

D)k B A fan B Rt AR

(Members in leadership development programs or activities)

6)AL B APk AT 8 fa AL

(Meabers in Rotanian Action Groups)

TIFE R SR T AR

(Members in Rotary Fellowships)

84k B iS4 I B AL

(Meabers in district roles)

DAL E b5 ¢ Al

(Meabers attending district conference?

ES-E &%= SN S5 F§ ]

(Commitees chairs attending district assembly)

1) & ik is 2z A Bl

(Total numbers of weabers engaged)

26

30

30

26

30

30

26 30 30
5 ‘4 2
1 1 1
0 0
1 l
2 - 4
26 30
6 6 9

117

136

106

11



3. #p## (Club Conmunication)
2018-19 2019-20 2019-20

TER B a4 B AT kL

IR E £ A YES YES

(Qur club has a strategic plan)

) FARAT R AR ® G i 2

(Club assemblies conducted per year)

) A 45 # B oY £ B H R IRAT S B YES YES

(Que online presence accurately reflects current activities)

)4 A i R 2 2 2

(Mumber of communications)

S)FEAM G AR B RERLTFTH 3 1 l

(Bunber of social activitiesfor members outsideclub meeting per year)

4, 25-M4 (Public Relations)
2018-19 2019-20 2019-20

TR a4% B AT A AR/ RE)

IDECECE- DR RS 3 1 1 (1/1)

(Mumber of times we update cur website per month)

208 AL RLAE 5T R A 0 bR e 1 1

(Husber of media stocies [beoadeast and/or print]
covering our club’ projects per yeat)

3R R 1 i

(Hugber of advertisemmts ve place per year)

4)4r P B B R R
R AMAR 1 1

(Humber of pecple in the media we invite 10
visit a club project or meeting per month)

D) B4 M AL & o AR R R YES YES

(Fe use sccial media 1o promols service activities)

6)A& H4E ARl Z f & R+ & NO YES

(Fe use RI/Public secvice marerials)

MEF&IVLE LSV SRS EM LTS NO YES YES

(We pacticipate in a distcict Public Image grant)

12



= ~ li#% (Service)

(—) #M3% (Trends) - 4iEisk ~ 54 4% ~ B ATH AR
1B EREHMEY (Service Projects and Activities)

2017-18 2018-19 2019-20 2019-20
st it izt B AT A
AR 85 92 943
HR A R 390 276 277
A ERFX 28 1. 2K 6. BK 6. 9K
I 40 47 1 251 1. TK 1. 0K 1. 1K

(=) B#EstiE & (Goals and Progress) — & &34k/ 54 845/ 8 Wi a i
1. B & RE W (Service Projects and Activities) | S ERE « HRRY - BMEXRFAK V£

8.2
2018-19 me#sst £ 446 AT Al mBEE RemE WihHAM  SEH4
(UsSD) (usD)
*7 i F RARSR B B RRH T A e i HA -
XA ORI E Sy £ R 2R SR &R B NHEIEN -

2. ¥ 4% R B M (New Ceneration Clubs)
2018-19 2019-20 2019-20
B ¥ B E 3 B ATk
D# 8 # 0
(Number of Rotaract clubs) 0
24k W 2
(Number of Interact clubs) 1} | 1

3. #r - R R £ 8 -& (New Generation Participants)

2018-19 2019-20 2019-20
A B A B AT IR

DR F L FRBE4E AR

(Humber of inbound Youth Exchasge students) [ ] 1
2)iRiE Y FRAAEE AR

(Munber of cutbomd Youth Exchange students) i} 1 |
3) & uRYLA A St (Nusber

of KVLA BARTICIPANTS) 4 2

13



= #%#E44E (Foundation Giving)
(—) HFFEHRAM (Annual Fund Trends)

R A

2018-19 (USD) 1000 cEMaAEAe®m 385
2019-20 ( B 42USD) 3000 Py A A 100
2019-20 ( B 4% & 554k USD) 3000 P AR SR 100

(=) B4#MmifEHE (Coals and Progress) — 4-ifhdi4k/ 0 2 42/ 8 A7 1 A it

L, Aot & 0k A 4 cannual Fund) ¢ ARt BARAS ~ B EARAS - IR RS 8 b AR
2018-19 # £5(USD) _ 1000
2019-20 B A7 A0 (A $/1USD) 30/100

1) FfR@ES 28 & (Paul Harris Society)

2018-19 # &3 (USD) 1000
2019-20 B A7 &AL (AB/USD) 3/1000

2) FRirBoEsAt A 5 4 EE (Every Rotarian. Every Year)
2018-19 4= (USD)
2019-20 B AT AL AZ/USD)

3) A& AE (Other Contributions)
2018-19 # 4 (USD)
2019-20 8 A7 AR LCAR/USD)

2 :.é] [ o] fﬂﬂ'ﬁ &.ﬁ(l‘nlim Plus Fund)
2018-19 # 4 (USD)
2019-20 B A7 i AL ML A/ USD)

e Rgﬁ‘ﬁ K{ﬁ‘m ﬂé%'ﬁf(“ﬂjur Gifts and Endowment Fund)

2018-19 #&#(USD)
2019-20 B A7 3 AL AR IL( A BL/USD)

4, (2L AR (Benefactors )

2018-19 & 4%(USD)
2019-20 B A7 3% 55 ik LA B/USD)

By KR
k&L P MITRESH L
g Ll 2| b}
HMEPRE

14



PRINT p47331 £ 4R 2

< B AR

=R fcA B P

#E | g etEE
HEAE | RIGE | HEEXS| &4 | PEHER BREE| R 2 b= Kt
HAMS WN(T-12) A% | 4% |HRE®| #Ee | AR | HARS | REH | HEBZT| B8 | kA JE ik B KK
@3500
i IE 21,000 2,100 800 1000 600 2920 500 28,920 25,500 3,420 t5A A-KI
L IEEL 21,000 2,100 800 1000 600 4380 29,880 26,000 3,880|2#%8% PRINT
EIEEES 21,000 2,100 800 1000 600 2920 28,420 28,420|R=2k PRESS
A e 21,000 2,100 800 1000 600 12000 4380| 31000 72,880 70,000 2,880[{aIZx1= PAINT
5 s 21,000 2,100 800 1000 600 2920 28,420 30,000 -1,580 |§8F4E LIGHT
6| JLiEm 21,000 2,100 800 1000 600 12000 4380 1500 43,380 337 43,043;T;8m TRADE
1| hkE 21,000] 2,100 800 1000 600 2920 500 28,920 28,920 0 S LIGHTER
E B3R 21,000] 2,100 800 1000 600 12000 4380 1000 42,880 25,500 17,380[3E5f MANPOWER
9 M 21,000{ 2,100 800 1000 600 2920 28,420 28,420|FRtg s MATSU
10| FHsp 21,000] 2,100 800 1000 600 12000] 4380 500 42,380 30,000 12,380|&#410: PACK
1| wadE s 21,000 2,100 800 1000 600 2920 28,420 28,420|p@EEN ALUMI
12| =4 21,000 2,100 800 1000 600 12000 2920 40,420 40,420|ZZE 45 LASER
13| B 21,000] 2,100 800 1000 600 2920 28,420 28,420|3E 5 SHOES
14| s E 21,000 2,100 800 1000 600 25,500 25,500 |BRERE LAND
15| pz=E 21,000 2,100 800 1000 600 4380 1000 30,880 31,000 -120|BZZE & KANE
16| % miE 21,000 2,100 800 1000 600 2920 28,420 80,678 -52,258|5HiE TONY
17| &k 21,000] 2,100 800 1000 600 12000 4380 1000 42,880 10,000 32,880|& 2 CYLINDER
18| =% 21,000 2,100 800 1000 600 2920 500 28,920 28,920[= 5 BANK
19| #xse 21,000 2,100 800 1000 600 14600 500 40,600 40,600 0 =RE FOOD
20| kAEfE 21,000 2,100 800 1000 600 50000 12000 29200 2000| 118,700 157,565 -38,865 355 HERO
21 v 21,000 2,100 800 1000 600 12000] 4380 1000 42,880 38,223 4,657| =428 CPA
22] mEH 21,000] 2,100 800 1000 600 2920 28,420 28,420 [{AIS B HOUSE
23| za 21,000 2,100 800 1000 600 20000 12000 14600 72,100 100,231 -28,131|z=8E1 ARC
24] #homix 21,000 2,100 800 1000 600 2920 28,420 28,420|#83E JORDAN
25| EEE 21,000 2,100 800 1000 600 2920 28,420 598 27,822|3R/28 SAM
26| o 17,500 2,100 800 1000 600  10000] 20000 3070 55,070 77,335 -22,265|#kBEEE LIN SIR
27| #A B 17,500 2,100 800 1000 600 10000] 20000 3070 55,070 70,000 -14,930|E25k#4 PIPE
28] mpEaL 17,500| 2,100 800 1000 600 10000] 20000 3070 55,070 65,070 -10,000|mBE83L LAWYER
29| & —7 17,500| 2,100 800 1000 600]  10000] 20000 3070 55,070 30,000 25,070|5—7R TECH
#3t | 595,000 60,900 23,200] 29,000] 17,400] 40,000/ 150,000 12,280 108,000] 131,400] 41,000] 1,208,180 868,268 339,912
PSHEH L Himwm b, FH4 KB, W;‘ii‘ﬁ?ﬁf’ﬁ)ﬂﬁﬂ%a B ELHMBTRENT FPLEFTAERBH Ik
j%:150001001479

15







