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1. Core Values #ZiMMB1{E ()

- Service iR #5,Fellowship#t&g, DiversityZ it
IntegritylE B, KLeadership3EiE

2. Strategic Priorities ®RE& B L HIE

1)3 ha £ 4969 % & Increase our impact

2) % & £ &9 48 & Expand our reach

3) 4R 45 % 81 -# 854% A Enhance Participant engagement
4)3% 3% £ /698 & Increase our ability to adapt

Rotary _.ig ﬂuﬁfﬁ Hg %;%jj Increase our impact I-I !-I

35014

People of Action are effective problem solvers.
o Eradicate polio and leverage the legacy
HRER /)52 R g, S % L AR BR ZE NER.
o Focus our programs and offerings

REEKRENRRRHTDNTE.

o Improve our ability to achieve and measure Impact

RFEMEAMEG S ENEEN
Rotary 5 — R MR R DB

People of Action activate and inspire one another.
o Grow and diversify our membership and
participation
UZm A RIENEEHE RSEE.
o Create new channels into Rotary
IR AN ZS O R=F =R
o Increase Rotary's openness and appeal

fExEmsE M E R AT WRS| .




Rutar! E ?IEE E 5 % *RA Enhance Participant engagement I-I [I

3501 H[&

People of Action strive to understand the needs of others.
o Support clubs to better engage their members.
%S REL BNRBSE,
o Develop a participant centered approach to
deliver value. RELZMERZONEESE.

o Offer new opportunities for personal and
professional connection.

RERIUEARSERGHMEE.
[ ]Provide leadership development and skills training.

et F A8 ) R AERYEGN.

Rotary 1 SRR MAGEES) oo [ ]

350130 adapt. e
People of Action are inventive, entrepreneurial, and
resilient.

o Build a culture of research innovation, and
willingness to take risks.
BUSRAMRAE, Bl RAREIRIIXIE.

o Streamline governance structure, and processes.
REER RENER.

o Review governance to foster more diverse
perspectivesIn decision-making.

MAREEAL T, WEREZ THmMAIR TR R,

10




Rotary TRF?*EﬁE%E by K.R. Ravindran [I [I

3501HE

1.REZEEGERE " KIREETE ) (Programs of Scale) {IHIET =
QERHAZKENENER | ARARAERFE—RIEAIRE,FR
PUE—1{B 2K, BN K K KRB IE TR R A 2RI BN S AV B3,
3NRiE " —RELIRR | BiESE/NZERER | /\RiE
Bl i199.9%. 51,800 B ASHEBRTEREATEM .IH TME
ExX BRI RAET ARKBill GateBELAARR109F6R 1L, EX
BEMEVESEIEET BRACEFE2.186 IHHERS !

4.Bill GateX REM#HZ=FF2023NESEE BEMIBLEET.
fit1988FRE M 1520888 =T FTLIRIF N\ RiiE AR EZEBR.
5.5 #HERE1500% S tEEEDDFAI20% BRI/ 5 i L.

oy TRepkiEeE ()])

3501H&

2020 - 2021

ioPlus Fun £150,000,000
TRFR%E%@ :::nup:l F:ndd C 5135000000
2020-21TRFE1%: Endow .t Fund —"j‘T
FEES USD135,000,000 [ Bl .ﬁmmm
B EREES  USD150,000,000 ol Tor AL
HRRHNE USD 40,000,000
BRI E & (Endowment Fund)

USD 85,000,000
&%t UsD410,000,000
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