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— ~ R ahdoiae (Your Club)
(—) #8% (Trends) - 4i@Kk3sk - FHEAR - BATHEAKR
1. 4L B i f M % (Membership Trends)

2018-19 2019-20 2020-21
6/30 A 6/30 A%t H AR
x #* 25 30 32

fh 23k

2020-21
ERIPE 34
33

REAATIANY . BEF [ [OR#a  [OFga  [esnis

A A
2. AL B 4 9 4 % (Gender rends)
2018-19 2019-20 2020-21
6/30%( A ) 6/30%( A %) a7 (AR
. {00k (25 ) 97% (29 ) oT% (32 )
% ( 3: % QA ) a% (1 )
&3t 100% (25 ) 100% (30 ) 100% (33 )
3. Fdbg 4 % (AgeTrends) 209091
2018-19 9019-20 o
6/30%( A £0) 6/30%( A2 A s (AR
29 % (0 ) % (0 ) % (0 )
30-39 4% (1 ) % ) 3% (1 )
40-49 16% (4 ) 13% (4 ) 12% (4 )
50-59 24% (6 ) 30% (9 ) 3% (12 )
60-69 24% (6 ) 27% (8 J 24% (8 )
70 32% (8 ), 27% (8 ) 24% (8 )
duit 100% (25 ) 100% (30 ) 100% (33 )
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(=) BE#i#E (Goals and Progress) ikt / FREEE / BariEsiki
1.7 8 #4% (Membership Retention)

2019-20 2020-21 2020-21 2020-21

6/30 A% B AR A% B ATHEARRILN(ARD
1) BT AL B #ed5 24 30 29 __88(29)
(Existing members retained}
2) 874 B el 6 2 4 12(4).
(New members retained)
st 30 32 33 100 o

2.+ H4 M % (Rotarian Engagement)

2019-20 2020-21 2020-21
A B BAR AR B AT 3 s AR ARE)
1AL B 48 124K S AL M Ry 30 32 106(33)
(Members in clubsroles)
2)AL F A JALT IR I A 30 32 106(33)
(Membera participating in club sorvice activities)
30k H A At 2 3 5 Al 30 32 106(33)
(Mambers participating in club social activities)
4)3k B S Ak A R AR 4 4 5002 )
(Members sponsoring new Rotarians)
5)AL B A PR § 4B ot & AL 1 1 100C1)
Mlesbers in leadership development programs or activities)
6)3% B % Pk b 478y /1 40 A 0
(Members in Rotanian Action Grows)
TIAk B & Sk s I A 1
(Members in Botary Fellowships) .-
B4k B 4B 1E B B AR 4 4 100(4)
(Members in district olesy
)AL A S B AR 3l 33 100(33)
(Nembers atiending disirict conference’
INEEGEESLERYE AN G 6 100(6)
(Commi tree chairs attending district assambly)
11) o b M fs S5 S 2 40 BB AK) 136 140

(Total nusbers of members engaged)
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3.#m ik (Club Communication)

2019-20 2020-21 2020-21
KRR a4 B AT kL
Yes/or No
IBE S L Yes Yes
{Our club has a strategic plan)
2HE R RAT B SGREBAT I R IR 6 6 2
(Club asseabl ies corducted per year)
3 AR AT A # b o IR o BB IRAT S Yes Yes Yes
(Que online presence accurately reflects current activities)
4)4 A il R 2 2 2
(Number of communications)
) AM T2 R B RHR TS 1 4 2
(Mumber of social activitiesfor members cutsideclub meeting per year)
4. 2245 (Public Relations)
2019-20 2020-21 2020-21
T Eb R B 4% B AT HE AR LS (A
IDECECE- R B 34 1
(MBunber of times we update our website per month) - (1/1) : ,_% (}\
#)
204 FAL P ARG T R A 0B Rk B 1
(Humber of media stories [beoadcast andfor printd
covering our club’ projects per yeat) % (}\.k)
BIEED B 1 |
(Humber of advertisements we placa par year) % (Aﬂ)
404 P SR A e AL 3T
R HRAR 1
(Husber of people in the sedia we invite o
wisit a cleb project or meeting per month) % ( Aﬁ)
D) BAI M AL & 4R A0 R B RA 3 £
(Fe use sccial media 10 promote service activities) _YGS_ Yes Yes
6)% Bk MRIZ i & v R &
(W use R1/Public secvice materials) _Yes Yes
DAESHRLEX(AW SRS By 2HE
(Fe participate in a districy Public Isege grant) _YeS_ YCS YCS
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= ~ J&¥% (Service)

(—) #% (Trends) - 4ikiesk ~ F4 4% « B AT AR
1. B3t & #1548 % (Service Projects and Activities)

2018-19 2019-20 2020-21 2020-21
szt Mzt it B A7 R L
T A 92 57 68
MR A B Rl o[ B 276 218 219
A ERFX 28 __6.BK_ _ T.8K _T.9K
I 4 47 1 25 1. OK i 983 1. 84K

(=) B#HiEEL (Coals and Progress) — W &3esh/F 4 845/ 8 a A B
1. ARFE 3 & 85 8 (Service Projects and Activities) ! LB ARF - EBEA - MERFERF L SRk
%

2020-21 ReRE 5 A 48 8

B E 43 # T A# B e (USD) (USD) AR BAE
. 36 dn 55 B 20 70 500 1-45 B kit
2. bz Tk 12 36 4. 8K BBk
JHEERELE 6 18 840 FLESE
4, BEFEHRE 10 30 1. 2K Bk e
b _fr P AMF 6 ] 500 Eie A 81
6. BT H 15 60 500 34623 B

T.
¥P T EMAMIAE SRR S e AR o
YEA PR B & R oK B £08 8 e o
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2. B A B 7% ) (New Generation Clubs)

2019-20 2020-21 2020-21
/W8 B 4%4/H # 3 A7k
BE S 1% 24 ] 0
(Number of Rotaract clubs)
2)k 20 ) # 1 1 |

(Number of Interact clubs}

3. 3714 4% RS 41 & (New Generation Participants)

2019-20 2020-21 2020-21
Al B 4% A8 B A
D) td w0 53240 8 4 AR 1 1
(Number of inbound Youth Exchange students)
)REF D F R AR 1 1
(Humber of outbowd Youth Exchange students)
3) 4 heRYLAA $£ 4 2

(Number of BYLA PARTICIPANTS)
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=~ ##¥E4H0: (Foundation Giving)
(—) FAAAB# Y (Aonual Fund Trends)

2018-19 2019-20 2020-21 2020-21
(USD) (USD) 8 £ (USD) B AR Sl
W2 ___100 _4000___ __1000
FE AR A 38.5 129 30

(=) 848 (Goals and Progress) — 4if-Eiedk/F 2 345/ 8 kAl

L, BAsat &4k A 4 (nnual Pund) © 43R E ARAS ~ BB ARAS © BRE RS o b S gk
2019-20 2020-21 2020-21
0 Aaa (USD) WA (USD) B AT i A L (A S/USD)

4 et 20715 &

(Paul Harris Society) - {

)BREMTA

(Sustaining Members) C_ 9 {
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1 BAH 19,800 2,100 800 600 5838 29,138 3,217 25,921 i#t5a A-KI
PIEET 19,800/ 2,100 800 600 3892 12000 1000 40,192 3,927 36,265|211R$% PRINT
3 =& 19,800| 2,100 800 600 3892 27,192 2,817 24,375|5R=3K PRESS
A = 19,800/ 2,100 800 600 5838| 12000 1500 42,638 8,593 34,045|{a1zR7= PAINT
5| #iEsE 19,800/ 2,100 800 600 3892 1000 28,192 36,200 -8,008|3BHEAE LIGHT
6| yriEm 19,800| 2,100 800 600 3892 27,192 66,031 -38,839; ;&M TRADE
7| M= 19,800| 2,100 800 600 5838 1000 30,138 5,093 25,045|#EE LIGHTER
gl Ex % 19,800/ 2,100 800 600 5838 12000 41,138 6,913 34,225|3EFM MANPOWER
9 B 19,800 2,100 800 600 3892 27,192 2,817 24,375|FRIEH MATSU
NETEA 19,800/ 2,100 800 600 5838 24000 53,138 30,857 22,281 |&54#\ PACK
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